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Cong TySiEr-  BAOCiO,
Co Phanizsis CUA BAN TONG GIAM POC CONG TY CP MERUFA
Merufa E";Ozzmjﬁi' VE SXKD VA DAU TU NAM 2022, KEE HOACH 2023.

Kinh givi: Dai hi dong Co dong Cong ty CP MERUFA

Ban Téng giam doc Cong ty béo céo hoat dong SXKD 2022 va ké hoach 2023 nhu sau:

I. KET QUA HOAT DONG SXKD VA DAU TU NAM 2022
[ - Béi cianh chung: Nam 2022 ¢6 thuan loi va kho khan sau: Thudn loi 1a kinh (& trong nugc iép tyc lan&,
trudmg (GDP téng khodng 8,02%), pia ca kha 6n dinh (lam phat khoang 2,59%); Dau nam, nhu cau Edll&,
thl];D nuaoe va tten thé gidi v'm o muc cao (do d'il dlch LOVld 19) nhu’ng 6 lhang cudi ndm L,nm manh Laf

doan két umg phdll dau vi ]0| ich cong ty, da thyc hién llghlelll quy tlmh cong nghc va cd nlmng., cait
pht hop, nén san xuét kha én dinh, gitr duoc thuong higu trén thi trudng trong didu kién mai; Viée bﬁt
hang da co nhitng thich tmg, thay dbi kip thoi (Bdm sdt cde khdch hang truyén thénggiam gid dé lang si
canh tranh...). Kho khin: Thi truong géng phau thuat, condom... vin ¢ su canh tranh gay gét, nhiéu don
vi tu nhén tham gia, gia giam manh (Co mgl s6 cong 1y san xudt gang khdac o trong, ngoai nude chi chay
30% - 50% cong sudl, o kha nhiéu Céng ty dong cira, ngimg han, thim chi ban thanh ly mdy; Xung dét
Nga - Ucraina cling xdu a‘cn thi trudng); Thu tye ddll thdu va thanh toan l’ll nhiéu khé (Cac bénh vién-maoi
thau voi cdc diéu kién rdt khdc nhau, chi yéu ddu vé gid - “thip thi tring” va déc biét la thoi gian H’tan?r
todan mt cham tir 3 thang, tham chi trén 6 thang); Gia nguyén vat li¢u, nhicn liéu.. . dau vao tang va bién
dong thit thuong.
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2 - Ket qua thye hign Ké hogeh SXKD va Dau tw ciia Cong (y:
Don vi tinh: Triéu dong

v en - Niam 2022 (%) TH 2022 so voi: ; ¥
s NAm 2021 Ehogeh | Thwe hign | TH2021 | KH 2022 S
A 1 2 3 4=3:1 5-3:2 6
1. Két qua SXKD: _
| - Doanh thu thuin 284.511 296.330 202.308 71,1 68,3
3. LQ‘I nhuan truée thué 29.945 22.030 1:6.130 53.8 73,2
3 - Ty 1¢ chia ¢d thc 30% 30% 30% 100,0 100,0
I Két qui Dau tu:
| - XDCB 0 0 0 0 0
2 - Mua sém thiét bj 14.408 12.100 10.620 73,10 87,76
Cong 14.408 12.100 10.620 73,70 87,76
Phin tich:

Vé SXKD: Tuy c6 nhimg kho khan, bing mot loat nhimg bién phap nhu: Tmp tuc cing ¢d bo may diéu
hanh, giao quyén chu dong cho cac trudng don vi, thdo g& nhirmg vudng méc, tang cudng khodn chi phi va




phat huy sang kién cai tién k§ thudt; thay doi phuong thirc bédn hang khi khdng ché duge dich Covid-19 va
ché do tién luong linh hoat, thiét thue; st dung mét bang hop ly, tiét kiém. T d6 duy tri két qua kinh
doanh ca nam Doanh thu dat 68,3% ké ho(.u,h va i 16.130 triéu dong, dat 73,2% ké hoach.

Vé dau tu:

- K& hoach: Nam 2022, PHDCD ngay 24/4/2021 da thong qua KH ddu tu 12,100 tridu dong (von mua sém

thiét bi). Thuce hién 2022 la 10.620 tri¢u déng;

3 — Tinh hinh quan Iy von va tai sdan:

Pon vi tinh: Tridu dng;

Chi ticu M s6 S6 1.1.2022 | S631.12.2022 | Tang/giam
I. ’Ll_l san ngin han: 100-BCDKT | 116.558 97.233 -19.325
1. Tién va céc kho'm tuong duong tién | 110-BCBKT 7.323 8.596 +1.273
2. Céc khoan phdl thu ngén han 130-BCBKT 41.892 35.022 -6.870
(Trong do: Nor phai thu kho doi . 0 0 0
3. Hang ton kho 140-BCBKT 62.554 50.631 -11.923
. Tai san ngén han khac 150-BCBKT 4,790 2.984 -1.806
I1. Tai san dai han - | 200-BCBKT 48.022 45.450 -2.572
I. Céc khoin phaa thu dai han 210-BCBKT | 247 266 +190
D. Tai san_c_:_o dinh 220-BCBKT 36.504 45.501 +8.997
- Tai san co dinh hitu hinh ) | 221-BCBKT 17.956 23.590 +5.634
- Tai san ¢6 dinh v hinh 227-BCHBKT 19.920 9.536 -384
3. Tai san do dfmg dai han ) | 240-BCDKT 7.840 ) 1.061 -6.779 |.
1. Cdc khodn déu tu tai chinh dai han 250-BCBKT 197 197 0
5. Tai san dai han khac - 260-BCHKT 3.234 3.425 +191
II1. No' phai trid 300-BCOKT 70,048 49.436 |  -20.612 jazg5,
I. No ngén han - 310-BCDKT 59.813 42754 | -17.059
T'rong dé: Ny que han 0 0 OoNG T
2. No dai han o 330-BCDKT 10.235 6.681 -3.554f PHAL
IV, Nguon von chii s¢ hivu 400-BCDKT 94.532 93.248 -L284 01T
[. Vén cia chi s& hitu 410-BCBKT 94.497 93213 |  -1.284
Trong do: Von dau e cuach&sq!ym 411-BCDKT 36.754 | 36.754 f):1 “\\
2. Ngudn kinh phl va quy khac 430-BCDKT 34 34 12 et
CONG TAI SAN (I+1I)/NGUON VON (I11+1V) 270/440 164.580 142.683 -21.897

Nhin chung, tai san va nguon von déu giam so vai 2021 (giam manh la Hang t6n kho va No ngédn han),
riéng TSCP tang. Cong ty da hoan thanh nghia vy thué doi vai nha nude, bao toan von doi vai co dong,

thue hi¢n tot cac chinh sach xa hoi. .

4 — Két qud hoat dpng kinh doanh:

.doi véi nguoi lao dong

Chi Tiéu M s0 Niim 2021 Nam 2022 Tang/Giam

I. Két qui kinh doanh:
I. Téng doanh thu - 285.083 |  204.040 | -81.043
- Doanh thu thudn vé bén hang va cung cp dich vy | 10-BCKQKD 284.511 | 202308 | -83.203
- Doanh thu hoat dong taichinh | 21-BCKQKD 528 227 =301
- Thu nhép khac 31-BCKQKD 44 1.505 +1.461
2. T91}g chi phi 255.138 187.910 -67.228
3. long loi nhuén trude thué 50-BCKQKD 29.945 16.130 -13.815

- Loi nhud@n tir hoat dong SXKD 30-BCKQKD 31.982 15.859 -16.123
- Loi nhuan khéc 40-BCKQKD 2.037 | 271 12.308
4, Témg loi nhuén sau thué 60-BCKQKD 23.734 12.666 -11.068
[1. Chi tiéu khac:
. Loi nhuan trude thué/Vén chu sé hitu (%) | 3168 17,29 -14,39
2. Tong ng phai trd/Voén chu so hitu (%) 74,12 53,01 21,11




I1. CAC KE HOACH, PINH HUONG 2023:
1- Ké hoach SXKD va Pau tu ciia Cong {y: ‘
Don vi tinh: Triéu dong

Chi tiéu TH N&m 2022 | KH Nim 2023 Ty 1& (%) Ghi chi
A 1 2 3=21 4

BE K(; hoach SXKD: - |
1 - Doanh thu thudn 202.308 170.000 84,03
2 - Lgi nhuan EVIJ'OLC thué L 16.130 12.500 77,50
3- Ty 1& chia ¢b tic (%) 30 20 . 66,67
I1. Ke hoach D_F_ll_l tu: B
] - XDLB . __ B 0 ) 0
2 - Mua sém thiét bj 10.620 7.000 6591

Cong 10.620 7.000 65.91

2 - Cdc giai phdap thue hign ké hogch: Tinh hinh kinh (¢ xa hoi thi trudng trong va ngoai nuée nam

2023 c6 nhiing thugn lgi, nhung cling nhidu bién dong kho du kién. Nam 2023 Cong Ly phén déu:

- Tap trung san xudt va cung ung gang tay dap tmg nhu céu cna thi truong (nhu cdu gidm manh do dich

Covid-19 da dugc kiém soat), cai thi¢n mai tnrong lam vige, bao vé strc khoe CBCNV cua Cong ty.

- Tuen khai “clmyen ddi s6” va thyc hién cac giai phap vé& ban hang va marketing, vé to chire quan ly san

xuét, giai phap vé tai chinh va céc giai phap khac do HDQT dé ra, nham gitr viing va ma rdng thi truong,

timg bude dua mot s& mét hang moi ra thi truong mot caeh vimg chic.

- Cong tac t6 chie: Kién toan b méy, ting cudng trach nhiém ca nhan; Ra soat lai cac van ban quan (ri dé

stra dbi, bd sung; Duy i vide phat huy sang kién, cai tién k§ thudt, tiét kiém hop Iy hoa san xuét gan voi

két qua thye hi€n nhi¢m vy, két qua kinh doanh ctia cong ty v6i thu nhép ngudi lao dong. -

- Thye hién t6t céc chi tiéu kc hoach nam, tiép tuc khai thic nhimg tiém niing v& co s vt chét sin ¢ (mit

bang, may moéc thiét bi, von...); thye hién mot s6 giai phap dé ting cudng hiéu lyc quan Iy va hiéu qua_

trong hoat dong quan tri. Thyre hién (5 ISO 9001, ISO 13485 va 5S-Kaizen.

- Trong timg tuan, thang dé ra myc tiéu, giai phap cu thé cho timg bd phéan, don vi thuc hién ké hoach da de"

ra. Giai quyel hang héa kém, mat pham chét, ng kho doi, TSCD khong str dung... ey
Ban Téng giam déc mong nhan duge nhitng y kién gop y ctia HDQT va cua Dai hoi. &N
Xin trin trong cam on va chiic Dai héi thanh ¢ong t6t dep. 3
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